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SANTA ROSA COUNTY SCHOOL DISTRICT

LOCKLIN TECH
PLAN FOR SCHOOL IMPROVEMENT
2011-2012

SECTION 1110.31(3) (a-d), FLORIDA STATUTES — Florida’s four state education goals are statements of intent expressed in general terms. The four state education goals were revised in 2002 to
reflect increased emphasis on collaboration and accountability for Florida’s K-20 seamless education system. State goals drive school improvement and accountability efforts to transform schools into
centers of excellence.

State Goals:

(a) Highest student achievement

Highest student achievement, as measured by: student FCAT performance and annual learning gains; the number and percentage of schools that improve at least one school performance grade
designation or maintain a school performance grade designation of “A” pursuant to section 1110.34, Florida Statutes (2003); graduation or completion rates at all learning levels; and other measures
identified in law or rule.

(b) Seamless articulation and maximum access

Seamless articulation and maximum access, as measured by: the percentage of students who demonstrate readiness for the educational level they are entering, from kindergarten through
postsecondary education and into the workforce; the number and percentage of students needing remediation; the percentage of Floridians who complete associate, baccalaureate, professional, and
postgraduate degrees; the number and percentage of credits that articulate; the extent to which each set of exit-point requirements matches the next set of entrance-point requirements; and other
measures identified in law or rule.

(c) Skilled workforce and economic development

Skilled workforce and economic development, as measured by: the number and percentage of graduates employed in their areas of preparation; the percentage of Floridians with high school
diplomas and postsecondary education credentials; the percentage of business and community members who find that Florida’s graduates possess the skills they need; and other measures identified
in law or rule.

(d) Quality efficient services
Quality efficient services, as measured by: cost per completer or graduate; average cost per noncompleter at each educational level; cost disparity across institutions offering the same degrees; the
percentage of education customers at each educational level who are satisfied with the education provided; and other measures identified in law or rule.

SECTION 1101.42(16) (a-b), FLORIDA STATUTES - (16) IMPLEMENT SCHOOL IMPROVEMENT AND ACCOUNTABILITY — Maintain a system of school improvement and education accountability as
provided by statute and State Board of Education rule. This system of school improvement and education accountability shall be consistent with, and implemented through, the district’s continuing
system of planning and budgeting required by this section and ss. 1110.385, 1111.01, and 1111.01. This system of school improvement and education accountability shall include, but is not limited to,
the following:

(a) School improvement plans

Annually approve and require implementation of a new, amended, or continuation school improvement plan for each school in the district, except that a district school board may establish a district
school improvement plan that includes all schools in the district operating for the purpose of providing educational services to youth in Department of Juvenile Justice programs. Such plan shall be
designed to achieve the state education priorities pursuant to s. 1100.03(5) and student performance standards. Each plan shall also address issues relative to budget, training, instructional materials,
technology, staffing, student support services, specific school safety and discipline strategies, and other matters of resource allocation, as determined by district school board policy, and shall be
based on an analysis of student achievement and other school performance data.

(b) Approval process
Develop a process for approval of a school improvement plan presented by an individual school and its advisory council.
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SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECH

SCHOOL ADVISORY COUNCIL

SECTION 1001.452, FLORIDA STATUES - DISTRICT AND SCHOOL ADVISORY COUNCILS

MEMBER REPRESENTATION
TBD *Student

TBD *Student

TBD *Student

TBD *Business/Community
TBD *Business/Community
TBD *Business/Community
TBD *Business/Community
TBD *Teacher

TBD *Teacher

TBD *Support Personnel
TBD *Support Personnel
Charlin Knight Principal

Cheryl Smith District Administrator

*Membership to be determined (TBD) pending elections October 17, 2011
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SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECH
ASSURANCES

Through our signatures below, we attest that this School Improvement Plan meets the requirements of F.5.1101.42 (16) and
represents the consensus approval of the school’s Advisory Council. It is assured that the following have been included in the
development of the School Improvement Plan:

1. An approval of the school mission and vision statements and strategic objectives in a regularly scheduled meeting by the
School Advisory Council.

2.  Aschool needs assessment that included surveys of all stakeholder groups and an analysis of student achievement and other
school performance data.

3. An assessment of staff development needs and an action plan that correlates to the strategic objectives in the School
Improvement Plan.

4. The development of implementation strategies with identified resources specific to our total school budget for each School
Improvement objective.

School Principal Date

Chair, School Advisory Council Date

Approved on this date by the School Board of Santa Rosa County, Florida.

Chair, Santa Rosa County School Board
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SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECH
SCHOOL VISION AND MISSION

VISION STATEMENT

Locklin Tech is a community-oriented educational center which fosters an environment that develops
positive student attitudes and achievement supported by active, involved educators, students,
families, communities, businesses and agencies. All students will leave the center as life-long learners
prepared to pursue a career, continue their education or training, and contribute to a changing
society.

MISSION STATEMENT

The mission of Locklin Tech is to provide technical and supplemental training and academic education
to the students, businesses, industries, manufacturers, and other citizens in Santa Rosa County.
Preparing students for the workforce in a technology rich learning environment will enable them to
compete in a new global economy, continue their education or training, and pursue the vision and
goals of our educational system.
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SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECH
Florida Education Priorities

School Improvement Plans shall be designed to achieve the State education priorities pursuant to section 1100.03(5),
Florida Statutes (2003), and student performance in section 1101.42(16)(a), Florida Statutes (2003).

The priorities of Florida’s K-20 education system in section 1100.03(5) (a-f), Florida Statutes (2003), include:
(a) Learning and completion at all levels, including increased high school graduation rate and readiness for postsecondary education without
remediation--All students demonstrate increased learning and completion at all levels, graduate from high school, and are prepared to enter

postsecondary education without remediation.

(b) Student performance--Students demonstrate that they meet the expected academic standards consistently at all levels of their education.

(c) Alignment of standards and resources--Academic standards for every level of the K-20 education system are aligned, and education financial
resources are aligned with student performance expectations at each level of the K-20 education system.

(d) Educational leadership--The quality of educational leadership at all levels of K-20 education is improved.
(e) Workforce education--Workforce education is appropriately aligned with the skills required by the new global economy.

(f) Parental, student, family, education institution, and community involvement--Parents, students, families, educational institutions, and communities
are collaborative partners in education, and each plays an important role in the success of individual students. Therefore, the State of Florida cannot
be the guarantor of each individual student’s success. The goals of Florida’s K-20 education system are not guarantees that each individual student
will succeed or that each individual school will perform at the level indicated in the goals.
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SANTA ROSA COUNTY SCHOOL DISTRICT

LOCKLIN TECH

Data Sources Used in Needs Assessment Activities Relevant to Meeting the School Improvement Priorities indicated by an “X” in
the Appropriate Priorities Column.

SCHOOL IMPROVEMENT PRIORITIES
DATA SOURCES USED

Priority A

Learning and
Completion at all
levels

Priority B

Student
Performance

Priority C

Alignment of
Standards and
Resources

Priority D

Education Leadership

Priority E

Workforce Education

Priority F

Parental, Student, Family,
Education Institution, and
Community Involvement

X

X

X

X

X
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SANTA ROSA COUNTY SCHOOL DISTRICT

LOCKLIN TECHNICAL CENTER

Ranking of Priorities

BASED UPON THE SCHOOL’S NEEDS ASSESSMENT ACTIVITIES AND RESULTS AND THE GRADE LEVEL CONFIGUATION OF THE SCHOOL, THE FOLLOWING
RANKING HAS BEEN GIVEN TO THE FLORIDA EDUCATION PRIORITIES:

Ranking

Priorities

(a) Learning and completion at all levels, including increased high school graduation rate and readiness for postsecondary education
without remediation.--All students demonstrate increased learning and completion at all levels, graduate from high school, and are
prepared to enter postsecondary education without remediation.

(b) Student performance—Students demonstrate that they meet the expected academic standards consistently at all levels of their
education.

(c) Alignment of standards and resources—Academic standards for every level of the K-20 education system are aligned, and
education financial resources are aligned with student performance expectations at each level of the K-20 education system.

(d) Educational leadership—The quality of educational leadership at all levels of K-20 education is improved.

(e) Workforce education—Workforce education is appropriately aligned with the skills required by the new global economy.

(f) Parental, student, family, educational institution, and community involvement—Parents, students, families, educational
institutions, and communities are collaborative partners in education, and each plays an important role in the success of individual
students. Therefore, the State of Florida cannot be the guarantor of each individual student’s success. The goals of Florida’s K-20
education system are not guarantees that each individual student will succeed or that each individual school will perform at the level
indicated in the goals.

ADEQUATE PROGRESS, TIER 3: Adequate progress will have been demonstrated if four of the five priorities selected have been achieved.
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SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECHNICAL CENTER

Action Plan for School Improvement
2011-2012

PRIORITY B: STUDENT PERFORMANCE

ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if three of the four strategic objectives have been achieved.

STRATEGIC OBJECTIVE B.1: Utilize additional and district personnel to better serve special needs students.

ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if two of the three strategic activities have been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS
RESPONSIBLE INDICATORS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END
Activity B.1.1
Collaborate with district personnel to provide input Ongoing Administration/ Completion Curriculum Frameworks S0
in [EP meetings. ESE Contact Points Existing IEPs
Activity B.1.2
Evaluate ESE student success on industry certification | Ongoing Testing Coordinator/ TABE Scores Testing Materials $250
exams. ESE Contact
Activity B.1.3
Equip instructors with tools and training to better 9/11 6/12 ESE and Technical/ In-service Various ESE Resources, Curriculum
serve ESE students. Instructors Frameworks SO
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PRIORITY B: STUDENT PERFORMANCE

ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if three of the four strategic objectives have been achieved.

STRATEGIC OBJECTIVE B.2: To ensure that Santa Rosa County students graduate armed with workplace skills, industry certifications and post secondary articulation options.

ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if three of the four strategic activities have been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END RESPONSIBLE INDICATORS
Activity B.2.1
Explore potential new program opportunities in 9/11 6/12 Administration/ Potential Work force Florida, Inc. $500
high skill, high wage and high demand careers. Industry Certification Program List Workforce Escarosa, Inc.
Specialist/ Bureau of Labor Statistics
Guidance/ Board of Nursing
Career Specialist

Activity B.2.2
Communicate with parents of students enrolled in Ongoing Administration/Career Call outs, Time, Technology, Printing Supplies $1100
CTE feeder programs at SRCSD high schools. Specialist/Guidance Letters,

Brochures
Activity B.2.3 $500
Strategic marketing and recruitment to increase 9/11 6/12 Administration/ Digital Time, Technology
enrollment of under-served populations. Career Specialist Marquee
Activity B.2.4
Explore possible on-line and blended options in 9/11 6/12 Administration/Guidance/ Enhanced Time, Curriculum, Instructors, Technology, $500
current CTE program offerings. Instructors Course and Equipment

Offerings
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PRIORITY B: STUDENT PERFORMANCE

ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if three of the four strategic objectives have been achieved.

STRATEGIC OBJECTIVE B.3: Adhere to all aspects of the District Technology Plan and empowers learners, including those with special needs, enhances learner outcomes and encourages independent

and cooperative life-long learning.

ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if three of the four strategic activities have been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS INDICATORS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END RESPONSIBLE

Activity B.3.1

Conform to standards in the latest District Ongoing Technology Contact Software Inventory None $1,500

Technology Plan regarding acquisition of software and

and hardware. Star Report

Activity B.3.2

Conform to standards in the latest District Ongoing Technology Contact Technology Records | Technology Contact Other funding sources

Technology Plan to ensure equitable access for and ESE Contact District ESE Support Staff

students with special needs.

Activity B.3.3

Continue to provide school-based support for Ongoing Technology Contact Work Orders Technology Contact time Other funding sources

network management, hardware and software.

Activity B.3.4

Continue to provide technology training on Ongoing Technology Contact In-service Time and Technology S0

hardware, software, technology curriculum Representative

integration and internet use.
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PRIORITY B: STUDENT PERFORMANCE

ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if three of the four strategic objectives have been achieved.

STRATEGIC OBJECTIVE B.4: Enhance student performance and success in achieving industry certifications and program completions.

ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if three of the four strategic activities has been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END RESPONSIBLE INDICATORS
Activity B.4.1
Increase student access to industry certification 9/11 6/12 Testing Coordinator Industry Time, Technology S0
exams. Certification
Exams
Activity B.4.2
Develop a committee to address industry 9/11 6/12 Testing Coordinator Industry Time, Technology S0
certification achievement and reporting by program. Certification
Guide
Activity B.4.3
Provide in-service for instructors to meet academic 9/11 6/12 Guidance/Industry In-service Time, Technology SO
integration requirements as a result in changes in Certification Records
curriculum frameworks. Specialist/Career
Specialist
Activity B.4.4
Explore the possibility of splitting the Automotive 9/11 6/12 | Administration/Guidance/ Committee Time, Technology S0
Program to increase program completions. Industry Certification Meeting
Specialist/Instructor Minutes
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PRIORITY C: Alignment of Standards and Resources

ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if the strategic objective has been achieved.

STRATEGIC OBJECTIVE C.1: Provide a seamless system of articulation from the technical center to other postsecondary institutions.

ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if the strategic activity has been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END RESPONSIBLE INDICATORS

Activity C.1.1

Continue to improve consistent methods among all Ongoing Guidance In-service Time, Technology, New Course Numbering SO

programs to document competencies and System

occupational completion points.
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PRIORITY D: Educational Leadership

ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if the strategic objective has been achieved.

STRATEGIC OBJECTIVE D.1: Improve the quality of educational leadership in CTE programs.

ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if one of the two strategic activities has been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END RESPONSIBLE INDICATORS

Activity D.1.1

Explore instructor training opportunities to achieve 9/11 6/12 Administration/Industry In-service Time, Technology, and mini-grants S0

or maintain industry certifications aligned with CTE Certification Specialist Activities

programs.

Activity D.1.2

Increase instructor participation in professional 9/11 6/12 | Administration/Instructors In-service Time, Technology S0

development opportunities linked to their relative Activities

program industry certification.
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PRIORITY E: WORKFORCE EDUCATION
ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if the strategic objective has been achieved.

STRATEGIC OBJECTIVE E.1: Continuous improvement of industry certification opportunities for students in career and technical programs.
ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if one of the two strategic activities has been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END RESPONSIBLE INDICATORS

Activity E.1.1

Increase the percentage of students attempting 9/11 6/12 Testing Coordinator/ Certifications Curricula, Time, and Technology SO

industry certification exams in CTE programs with Instructors

available industry certifications.

Activity E.1.2

Survey of targeted industries to determine workforce 9/11 6/12 Instructors/ Survey Results Time and Technology S0

needs, skill sets, certifications, short-term and long- Industry Certification

term. Specialist
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PRIORITY F: PARENTAL, STUDENT, FAMILY, EDUCATIONAL INSTITUTION, AND COMMUNITY INVOLVEMENT
ADEQUATE PROGRESS, Tier 2: Adequate progress will have been demonstrated if the strategic objective has been achieved.

STRATEGIC OBJECTIVE F.1: Enhance awareness of and community involvement in career and technical programs.
ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if four of the five strategic activities have been achieved.

STRATEGIC ACTIVITY / STAFF DEVELOPMENT TIMELINES SCHOOL SITE PERSON STATUS ANTICIPATED RESOURCES REQUIRED ESTIMATED COST
BEGIN END RESPONSIBLE INDICATORS

Activity F.1.1

Utilize industry partners to enhance soft skills 9/11 6/12 Instructor/ Industry Time, Technology SO

training in current CTE programs. Business partners Participation

Activity F.1.2

Organize a conference event to engage business and 9/11 6/12 Guidance/ Student Time, Technology $3,000

industry partners with CTE students in a professional Administration/ Participation

development/conference environment. Instructor/

Business Partners

Activity F.1.3
Increase awareness among instructors and students 9/11 6/12 Guidance/ Information Time, Technology SO
of community services available. Administration/ Packet
Instructor
Activity F.1.4 9/11 6/12 Guidance/ Employer Time, Technology SO
Develop employer survey to gather feedback Administration/ Survey
regarding skill level of CTE program completers who Instructor
entered the workforce.
Activity F.1.5
Contract the re-design and updating of school web Ongoing Student Services/ Website Time, Technology $1,200
page to keep current information available to parents Administration

and the community.
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